
ACHIEVEMENT AND PROGRESS Focus on the long 

term planning for maths and English to ensure appropriate 

coverage and challenge for the mixed-aged year groups. 

Improve resources and teachers’ knowledge of “mastery” 

particularly in maths. 

To further develop our evolving assessment systems and 

resources, including the Individual Pupil Progress Profiles. 

Investigate new and updated resources for core subjects and 

assessment. 

To improve writing outcomes– spelling is the area of focus. 

Examine the timetable, spelling activities  and resources. 

Improve and extend reading materials and opportunities, 

particularly for the most able readers. 

PUPIL ENGAGEMENT AND THE CURRICULUM  

With the Cluster and other partner schools, develop new and 

exciting ways of delivering both foundation and some core subjects 

through curriculum enhancement opportunities. 

Development of outdoor spaces and make more use of these 

spaces for teaching and learning. 

Introduce new roles and responsibilities for Y5 and 6 pupils. 

Continue with Play Leaders and School Council. Revive the Lifting 

Our Learning expectations and rewards system. 

Use pupil conferencing, surveys and pupil feedback to evaluate 

lessons and events. Make use of mixed-aged and ability groups for 

some foundation subjects and one-off projects throughout the year 

to develop leadership roles, team-work and individual responsibility. 

Improve resilience for learning and life—use of both in-school 

initiatives and outside providers such as the Commandos. 

QUALITY OF 

TEACHING  

Provide training for changes to 

assessment and moderation. 

Work with partner schools to 

carry out peer observations 

and meetings. 

Training for “mastery” in the 

core subjects. 

Induction, support and 

mentoring for NQT  and TA 

apprentice. 

Update training for positive 

handling. 

LEADERSHIP AND MANAGEMENT  

Teaching Head to take part in pilot scheme investigating 

management of workload and coping with stress. Improve 

monitoring and management timetable. Middle Leadership—

develop the TLR role by shadowing the Head with some 

duties both administrative and teaching.  

Administration—Change working practices by employing a 

clerical assistant. Create clearly defined roles for 

administrator,  finance administration and clerical assistant. 

Increase Clerk to governors’ hours. 

Governance— Induction and refresher training for governors. 

Increase monitoring roles through the updated monitoring 

timetable. Introduction of separate business meetings for 

Head, Chair, Vice Chair and Clerk. Review and update 

template for Head’s report to governors. 

Ensure all safeguarding training is up to date. EARLY YEARS 

With the larger intake (full PAN) ensure detailed and 

accurate baseline assessments. 

Further enhance the outdoor and free-flow areas. 

Provide a variety of curriculum enrichment opportunities. 

Improve outdoor maths learning opportunities. 

PREMISES Improve and change Broadband providers. 

Improve and replace the teaching interactive whiteboards 

and projectors. 

Investigate issues with the main roof. 

Re-furbish the playground in several phases by making use of 

grant money and fund raising. 

Inspect hot water boiler and investigate possible re-siting. 

Decoration of communal corridors. 

Electrical fixed-wiring checks and PAT testing . 

Improve door security with updated touch-pads and 

entrance code devices. 

PUBLICITY, MARKETING AND  

FUND-RAISING  

Continue to raise awareness and profile of the school 

in the wider community. 

Develop a more pro-active marketing and fund-raising 

group, to be led by governors and others.  Delegate 

responsibilities and actions. 

Review and revise the open days and other 

opportunities to raise the profile of the school. 

SMSC  

Continue to develop the 

children’s leadership and 

evaluation of worship. 

Introduce the new 

Understanding Christianity 

Frieze. 

Introduce the new RE 

syllabus. 

Provide many 

opportunities for the 

children to be reflective 

and share their 

understandings and ideas. 
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