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1.  Allocation of Appraisers 

The Governing Body will delegate the appraisal of the Head Teacher to a sub-
committee of three governors and an external adviser.  The Head Teacher may 
appeal against the choice of external adviser, or to any member of the delegated 
governor sub-committee on professional grounds, within 5 working days of 
being informed of their names.  The Head teacher must lodge an appeal in 
writing to the Chair of Governors, who will consider the appeal and respond 
within 10 working days.  The Chair of Governors’ decision is final. 

 

The Head teacher will allocate appraisers to staff.  A member of staff may appeal 
against their named appraiser on professional grounds.  They must lodge an 
appeal in writing to the Head teacher, stating the professional reasons why they 
are requesting a change of appraiser, within 5 working days of being told who is 
to be their appraiser for the forthcoming appraisal cycle.  The Head teacher will 
hear and respond to the appeal within 10 working days.  The Head teacher’s 
decision is final.  There are no grounds of appeal if the Head teacher is the 
appraiser. 

 

2. Appeals on the Content of a Written Appraisal Statement. 

The Head teacher may appeal in writing on any aspect of content in their written 
appraisal statement, to the Chair of Governors within 5 working days of the 
issuing of that statement.  The Chair of Governors’ decision is final. 

 

A member of staff may appeal in writing on any aspect of content in their written 
appraisal statement, to the Head teacher within 5 working days of the issuing of 
that statement.  The Head teacher will hear the appeal and respond within 10 
working days.  The Head teacher’s decision is final. 

 

3. Appeal at Stages One or Two of the Capability Procedures. 

An appeal may be lodged in writing within 5 working days of the Formal 
Capability Meeting and/or within 5 working days of the Formal Review Meeting 
at the end of either Stage One or Two.  Appeals will be restricted to hearing new 
evidence, the reasonableness of the initial decision and any irregularities that 
may have occurred.  The appeal will be heard by three members of the 
Governing Body not previously associated with this Capability concern (the 
Appeal Committee).  They will convene a meeting with the member of staff 
concerned within 10 working days, giving them the time, date and venue for the 
meeting and inform them of their right to have representation from a union, 
colleague or friend.  Whilst an outcome of an appeal is pending, any actions, 
warnings or dismissal notices remain in force.  The Appeal Committee will issue 
a written response within two working days and their decision is final. 
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4. Appeal Against the Decision to Refer for Dismissal. 

An appeal may be lodged in writing within 5 working days of being formally 
referred for dismissal.  The appeal will be heard by three members of the 
Governing Body not previously associated with this Capability concern (the 
Appeal Committee).  They will convene a meeting with the member of staff 
concerned within 10 working days, giving them the time, date and venue for the 
meeting and inform them of their right to have representation from a union, 
colleague or friend.  Whilst an outcome of an appeal is pending, any dismissal 
notices remain in force.  The Appeal Committee will issue a written response 
within two working days and their decision is final. 

 

 Date: 2017 

 

Review Due:  2020, sooner if required. 

 


